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lead to further alienation. Although the vast majority of persons sentenced to make restitution are minor property offenders, restitution may be appropriate for some person offenders, particularly those whose harm was unintended.
Other questions arise regarding the best strategy for gaining knowledge about restitution and community service sentences. To prevent widespread and uncritical embrace of this newest "hot" sentencing alternative only to discover that it "doesn't work," much careful research is needed. Single-project assessments appear to yield little generalizable data. The experience of the national evaluations in implementing multisite experimental action research indicates that this current federal knowledge-building strategy is difficult and costly. For such a grandiose strategy to yield useful data, certain conditions that frequently have not been met are essential. These include (1) selection of the evaluators and an experimental design prior to program selection; (2) clear understanding and acceptance of the research expectations by program staff; (3) selection criteria that fund projects likely to yield research data; (4) assurance of the cooperation of decision makers hi other agencies with the project prior to project selection; (5) adequate support for the evaluation in terms of staff, funds, and "clout" with program staff; and (6) enough time to permit the program to become operational, generate data, and collect follow-up data on participants. In brief, less emphasis on "action" and more on "research" would pay greater dividends in knowledge accumulation. In addition, it must be recognized by funding agencies that development and testing of a promising new program is just the first phase; several iterations involving successive modifications of program elements are likely to be necessary to produce a successful program model.
Like diversion and probation, restitution is a broad concept with theoretical promise, popular appeal, and unsystematic empirical support that indicates that it is a potentially effective sentencing alternative for use with certain types of offenses and offenders. As with other types of sentencing approaches, it is not a panacea. Given its promise and our lack of knowledge, a systematic long-term multistage experimental research program is now needed. As Harland (1980a, p. 58) cautions, "With a history of one criminal justice innovation after another producing counterproductive and often inhuman side-effects and unintended consequences ... the exciting opportunity to innovate [with restitution and community service programs] also carries with it a responsibility to do so cautiously and with a sensitivity to what has gone before." order may be "just" but may prove administratively unworkable andalysis, controllingtimization Rates and Neighborhood Characteristics: Some Preliminary Findings. Paper presented at the meeting of the American Society of Criminology, Dallas, Tex., 1978.e Wolfgang et at. (1972) report. Cannot be retrieved from their published material.
